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A people-centric approach to achieving business objectives 

A knowledgeable staff is better equipped to recognize opportunities for using GIS 

to help the organization increase productivity, decrease operating costs, and 

improve the overall quality of work accomplished.
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What is a workforce development plan?



Training spending and project success

Source: IDC, Training's Impact on Projects Survey

https://edu.arrow.com/__Contents__/media/files/pdf/catalog/547/IDC_Impact_of_Training_2011.pdf
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Workforce Development Planning

Alignment

AnalysisAction

• Implement

• Strategy

• Modify as needed

• Skills requirements

• Timelines, priorities and budgets

• Delivery methods (training plan)

• Organizational objectives 

• Geo-discovery

• Workforce roles



Mission and Goals

Applications of GIS

Roles Discovery

Alignment

Workforce Development Process



Training Resources

Identify Delivery Method

Budget Planning

Analysis

Workforce Development Process
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Review Plan

Action

Workforce Development Process



Essential Patterns of a Location Strategy
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Workforce Survey



Alignment: Connecting Patterns to Strategic Goals

Geospatial Roles Identified
Training

Recommendations by Role



Provide staff with the skills 

needed to gain greatest ROI 

from your Esri Platform

Sharing / Web GIS

Foundation

Analysis, 

Mapping & 

Editing

Geodata ArcGIS Pro

Business 

Intelligence

Solutions

Development

Training Curriculum



Training Plan - Sacorecard



When we try to pick out anything by 

itself, we find it hitched to everything 

else in the Universe.

~John Muir

Training Web Site

Everything in One Place



Benefits:

 Interactive

 Peer-to-peer learning

 Hands on exercises

Delivery:

 In a Esri Training Facility (14 in the U.S.)

 Online (virtual classroom)

 Your facility (on your infrastructure or mobile lab)

Training | Instructor-led



Coaching

 Best practices

 Agency tasks & specific workflows

 Student application using a copy of client data

Full Custom Class

 Unique and specific to organizational needs

 Can include pieces from existing courses

 Change in delivery method (remove exercises)

Training | Coaching/Custom



The Location Advantage : April 12, 2017 - May 22, 2017

Going Places with Spatial Analysis: April 12, 2017 - May 23, 2017

Do-It-Yourself Geo Apps: Sept 6 – Oct 3, 2017

Earth Imagery at Work: Sept 6 – Oct 17, 2017




